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box 4: The bored
This bento box is made for the people who are 
hungry to try new things, but who are easily 
caught up in the day-to-day crises of people 
around them. They like being part of the crowd, 
engaged in whatever is social, whether that be 
drugs or drinking or playing bingo. They are the 
first to express interest in novelty, and have a 
curiosity and care for what’s happening around 
them. Because relationships really matter to 
them, it can be hard to say ‘no’ to people, even 
when those relationships may be counter-
productive or self-destructive. 

People like Shauna, who is a long-time member 
of drop-in centres and loves to chat. She’s often 
bringing new people into the centre, trying to help. 
She’s attracted to whatever is slightly different or 
new, likes to ask lots of questions, and is eager to be 
in the fray. 

Outcomes 
• Productive curiosity: channeling people’s 

curiosity to developmental pursuits

• Pruning and regrowth of social networks: 
people able to maintain positive relationships, 
and put boundaries on less positive relationships.  

• More outlets for learning and meaningful 
work: people have a range of opportunities for 
utilizing their skills or building new skills. 

• Greater income security (via legal means): 
people have a stable base of income that they 
earn.

Box 4: the bored
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Micro Biz Hub
What is it?
Drop-ins become hubs for starting and running 
micro businesses servicing the local neighbourhood. 
Anything and everything from lunch time meal 
deliveries to laundry folding to signage & marketing 
to courier services to handyman services. Drop-
in members can contribute to an existing micro 
business and get paid, and/or receive support to 
launch their own with a start-up grant from OW/
ODSP. 

Mechanisms
• Enhances productive capability by exposing 

people to different types of work (taster 
experiences)

• Grows sense of purpose by giving people 
ways to use and build skills (reciprocity and 
contribution) 

Possible partners:
• Enterprise Toronto

• Ontario small business enterprise centres

• Toronto Public Library small business programs: 
Entrepreneur in Residence 

• Centre for Social Innovation

• MBA programs

The top things we’d prototype...
1. Value Proposition: What the market for micro 

businesses in the catchment area? What about 
business-to-business products & services, 
versus direct to consumer? 

2. Roles: Who coordinates each micro business 
- is it a member or an external entrepreneur? 
How do members take up roles each day? How 
are members trained and supported?

3. Systems: How do members get paid? What’s 
the interface with their benefits?

4. Scripts: How can members start their own 
micro-business? What’s the sequence of 
events?
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Where does this come from?
Clayton makes the best tacos. He learned from 
his mother and grandmother. Clayton can often be 
found in the kitchen of drop-in centres cooking up 
a storm for others. He’s always wanted to turn his 
hobby into a business - but he can’t see himself with 
a bricks and mortar operation. He doesn’t like to 
be tied down. Oscar is a beautiful furniture maker. 
He loves working with his hands, and offers up his 
woodworking skills whenever he can. Clayton and 
Oscar are just two of a handful of members we’ve 
met with a passion that could easily be turned into 
a micro business. Right now, members’ passions 
remain a pursuit internal to the drop-in centre. There 
isn’t the coaching to help them launch and maintain 
a micro-business, find a local customer base, or 
regularly produce their product / service. Meanwhile, 
there are other members - like John - who wouldn’t 
mind helping out. They’d like a day or two of work 
here and there. The Micro Business Hub could 
support a range of micro enterprises, and have a 
daily job board for small paid tasks. 

Inspiration
The Meeting Place runs a street-facing store selling 
art and knick-knacks. It’s a great location. How might 
the store not just sell one type of product, but be a 
hub for multiple micro businesses started and staffed 
by members?

GoVenture Micro Business Simulator lets you start a 
‘virtual’ business to test out how it could work, and 
imagine the day-to-day operations. How might we 
use tools like this to enable people to imagine and 
start their own businesses?

Box 4: the bored
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Perks
What is it?
Drop-ins, shelters, and health centres offer 
membership to their services with a ‘perks card.’ 
Perks cards are loyalty cards with a twist. You earn 
‘perks’ by going on experiences in the community. 
Experiences are gifted by the local community as a 
new model of charity. It might be a chess session 
or a pilates class or an opera performance. With 
enough perks, choose from a premium set of 
experiences - like a nice dinner, a short holiday away, 
etc.

Mechanisms
• Creates more outlets for learning by increasing 

the supply of experiences and incentivizes going 
on experiences (taster experiences)

• Expands social networks by getting members 
out of drop-in centre settings and interacting 
with people interested in learning similar things 
(bridging relationships)

Possible partners:
• Business improvement areas

• CSR representatives of big businesses

• Volunteer centres

The top things we’d prototype...
1. System: How would people earn points? Where 

are the points recorded?  

2. Value proposition: What does it take to get 
businesses and community members to donate 
free experiences? What do they want in return? 

3. Scripts: What does it take to get drop-in centre 
members to an experience? How do we ensure 
experiences are non-stigmatizing? How are 
experiences a gateway to other positive things?

4. Roles: Who recruits businesses and community 
members? Who works with members to 
support them on experiences?



71

Where does this come from?
There’s a disconnect between all of the experiences 
on offer in a community, and the day-to-day 
experiences of adults living on the streets. In drop-
in centres, people access the same activities 
repeatedly: playing pool, reading the newspaper, 
doing laundry, meeting-up with friends, talking to 
workers. Meanwhile, outside drop-in centres, in 
the surrounding neighbourhood, there are heaps 
of different activities: art shows, book readings, 
performing arts spaces, yoga classes, naturopathy, 
nice dinners, etc. These activities are obviously 
financially inaccessible to street-involved adults. 
Dwight panhandles to earn enough to take himself 
out to a nice dinner now and then. He loves lobster.

We’ve also seen the limits of the typical approach to 
charity. Well meaning community members donate 
clothes and sandwiches that are not always used.  
Dwight doesn’t like accepting food. He doesn’t 
know who prepared it. These types of donations do 
little to change perceptions or increase the quality 
of interactions between community members and 
street-involved adults. 
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Storage Sitting
What is it?
A barrier-busting service that looks after belongings 
so they aren’t in the way of getting out and about 
in the community. This could be a mobile van with 
storage lockers that have ‘pick-up’ and ‘drop-off’ 
points every day; or a network of buildings and 
garages with short-term storage capabilities. At 
the time of dropping off bags, individuals can get 
an ergonomic consult to re-pack belongings in a 
cleverer way; digitize important paperwork and 
memories; and acquire maps with things to do 
during the day. We would explore whether this 
service could be cross-subsidized by tourists. 

Mechanisms
• Enables people to access learning and work 

opportunities, without being held back by their 
physical things (barrier busting).

• Changes how people perceive street-involved 
adults and potentially gives a different starting 
point for relationships (bridging relationships).

Possible partners:

• City of Toronto

• Moving companies 

• Businesses, not-for-profits, parking garages with 
spare space

• Industrial design students

The top things we’d prototype...
1. Settings: What spaces does this happen 

in? Is it a mobile van?  A pop up space? An 
underutilized space? A network of underutilized 
spaces? How do we make it efficient/fit for 
purpose?

2. Props: How might we work with industrial 
designers to create different kinds of 
containers, and mobile storage solutions for 
people? How do we help people compile all of 
their important paperwork and information in 
one digital space?

3. Roles: Who would look after the belongings? 

4. Business Model:  What other groups of people 
need temporary storage? How might we 
cross-subsidize costs? Could we crowdsource 
dollars? 
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Where does this come from?
Physical baggage is holding people back from 
looking for housing, doing things in the community, 
and getting out of the drop-in centre. Whilst some 
drop-in centres have lockers, there’s not enough to 
go around and opening / closing hours can prevent 
usage. People like Vanessa have their important 
things in plastic bags and suitcases stored at centres 
across the community. It’s hard to remember what is 
where, and important papers are never where they 
need to be. 

Rather than just store people’s belongings, we see 
an opportunity to help people pack their things more 
intentionally and digitize information so that it is ready 
to go for housing, banking, and benefit applications. 
We do not see this as a stand alone service - but 
as a useful complement to other services, and one 
which can also have a knock-on effect on stigma. 
When Fred carries his big backpack to the store, he 
gets stares from passersby. Without the bag, Fred 
may be able to have different interactions. 

Inspiration
United Church in Vancouver used an indigogo 
campaign to raise money to operate their very own, 

free storage service. With the help of the city, they 
converted part of an underground parking garage 
into free storage and created new jobs for street-
involved adults. 

http://thiscitylife.tumblr.com/post/70911280999/
storage-facility-helping-vancouvers-homeless-get

Box 4: the bored
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Real Street View.
What is it?
A new set of mapping and rating tools for street-
involved adults to record their stories, daily 
experiences, and interactions with services - via 
photos, audio-recordings, text messages, etc. 
Their experiences populate live maps which can 
be used by other street-involved adults, as well as 
by policymakers and members of the public to see 
hotspots and monitor trends. 

Imagine seeing where in the city street-involved 
adults are feeling most stigmatized; where 
apartments without credit checks are coming up; 
how safe people feel at different shelters, etc. We 
envision Real Street View as both a therapeutic 
intervention that validates individuals experiences 
and an advocacy channel that shifts perceptions and 
improves decision-making.  

Mechanisms
• Allows people to share their lived experience 

with peers and decision makers in the form 
of practical knowledge (contributing and 
reciprocating)

• Real Street View compiles street knowledge 
in a way that validates people’s experience 
(feedback)

Possible partners:
• City of Toronto

• OCAD - interaction designers

• Mobile phone companies 

The top things we’d prototype...
1. Value proposition: Why would street-involved 

adults be interested in keeping track of their 
daily experiences? How would they record what 
they are seeing and going through? Why would 
professionals and members of the public be 
interested in using the maps? 

2. Roles: Could we hire street-involved adults 
to be street captains where they collect their 
peers’ ratings and stories?

3. Props: What hardware and software would 
street-involved adults use to map their 
experiences? 
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4. Systems: How might we prepare reports and 
trend data for public health, housing, and other 
systems?

Where does this come from?
Map making has proven to be a popular exercise. 
We’ve offered members a chance to tell their stories 
by literally walking us to their hang-out spots. 
Members have had rich information and know-how. 
Each day, members acquire more real-time know-
how: where the best places are for food that day, 
unfriendly landlords, noisy shelters, etc. We think this 
real-time information has street value to other adults, 
as well as intelligence value to policymakers. One 
of the best ways to change systems is to introduce 
new sources of information, and showing trends. 
Real Street View could be one provider of this kind of 
trend data. 

Inspiration
The Family Independence Initiative collects data 
from low-income immigrant families. Families receive 
a computer and track 200 different indicators - 
including their experiences at banks, shopping 
centers, etc. This data is compiled and sold to 

policymakers. Their argument is that rather than 
spend money on expensive research consultants, 
pay families to collect the data directly. 

Box 4: the bored



76

Daily Playlist
What is it?
A new role and curated set of materials to help adults 
get fresh perspectives and build motivation. Based 
on people’s moods and circumstances, a personal 
librarian matches them to excerpts of books, 
youtube videos, games, exercises, UforU sessions, 
and local workshops. Personal librarians might roam 
the streets on bikes or vans and be attached to 
libraries, community centres and services. Personal 
librarians might also be accessed via text message. 
The role might be filled by a mix of volunteers, well-
read street-involved adults, and under-employed 
philosopher and educator types.

Mechanisms
• Enhances people’s curiosity by exposing them to 

new content types (via Taster Experiences).

• Strengthens identity by giving people alternative 
scripts, stories and examples (via Story Editing)

Possible partners:
• Toronto Public Library

• University Libraries

• Online platforms like audible.com 

• Library and Information Science students

The top things we’d prototype...
1. Roles: Who could be a librarian? What 

knowledge do they need to have and what can 
be taught? What supports are required?

2. Props: What tools do we use to match people 
to content?  How do we package the content in 
easily accessible ways? How do we track what 
people are using and learning?

3. Scripts: What kinds of conversations do 
librarians have with people about what they’ve 
read? 

4. Systems: How can we connect with the rich 
resources already available - via libraries, 
museums, and schools? What kind of database 
and backend system is required to tag content 
types? How might personal libraries use 
each other as a resource when prescribing 
resources? 
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Where does this come from?
Romance books are the only books left on the shelf 
of the drop-in centre. Most of the other books have 
been borrowed. We spent several days asking 
Members what they would like to learn about - and 
the answers included everything from Dostoevsky to 
car mechanics to mindfulness techniques. Books, 
of course, are not everyone’s favorite modality. Dave 
likes to listen to meditations. Fred likes to watch 
movies. Whilst libraries are a popular destination for 
street-involved adults, they often gravitate to content 
they already know. A personal librarian could help to 
curate a selection - based on where people’s heads 
are at that day - and string together a personalized 
learning program that layers new perspectives and 
builds motivation over time.  

Inspiration
Alt Schools is a Silicon Valley start-up that runs 
schools using a playlist model. That means students 
check-in each morning with an Ipad, and get a 
personalized playlist with assignments, readings, 
videos, and podcasts. Teachers monitor progress 
and get visual maps of student learning so they can 
adapt their approach.

School of Life is a London-based social enterprise 
which offers bibliotherapy to people. People sign-
up and meet with a ‘bibliotherapist’ for an hour who 
prescribes a set of stories.

Execo is a Montreal-based arts organization that 
employs philosophers and artists to do projects in 
the community. One of their projects is a mobile 
library. They connect people to good books. We 
imagine Playlist connecting people to books - and to 
a range of other content types. A goal is to find ways 
to document people’s learning diets over time.

Box 4: the bored
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How would this work for Shauna?
Where would Shanua be if she had places she wanted to go to other than the drop-in centre? If she had things to 
do that helped her build a different kind of life? Would Micro Biz Hub have helped her develop an income around her 
crochet bags? Would a Daily Playlist Librarian introduce her to books and music that match her interests? Would A 
Storage Sitter take care of her belongings so she can go out and look for a job? For people like Shauna, providing 
centre programs is not enough. What if she had a suite of interventions that helped her and encouraged her to 
have new experiences, while at the same time built up her confidence and her skills? Perhaps Shauna would not be 
spending her days doing drugs with her friends, but would be stimulating her brain and self in other ways? 
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