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box 1: for grievers
This bento box is intended for people suffering 
from active loss - parents who have had (or 
are about to have) children taken away by 
social services; people who have recently lost 
a loved one; and those reeling from family 
estrangement. 

People like Eva, who is pregnant with her fifth child, 
and will lose custody of him after birth. Eva’s two 
older kids have been placed with her cousin, and two 
younger kids have been placed in foster care. She’s 
not in contact - except seeing her older ones on 
Facebook. 

We’ve seen how a grief event can function as a pivot 
point - either motivating the pursuit of a new lifestyle, 
or further entrenching an existing lifestyle. Coping 
has so much to do with the quality of the material, 
spiritual, and psychological supports available. It 
also has to do with people’s outcome expectations, 
based on prior experience and their reference points 
of those around them: will effort result in anything 
different? do they have control over what happens?

Outcomes
• Future orientation: People able to focus on the 

future as opposed to their present & past grief

•  Internal locus of control: People feeling more 
in-control of their lives, with productive coping 
strategies.

•  Feeling loved: People feel valued and 
worthwhile

•  Strengthened support networks: People have 
positive relationships in their life

• Greater meaning & purpose: People have 
opportunities to learn, grow, develop

• Being grounded: People have a home and feel 
rooted there
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What is it?
A new role designed to be present with people 
during a period of grief and loss - the doula offers a 
listening ear, ways to reframe the situation, connects 
people to new spiritual or therapeutic practices, and 
introduces them to new groups & networks.

Mechanisms
• Increases future orientation by helping people 

to acknowledge their grief and see the ‘next’ 
chapter of their story (story editing).

• Contributes to more balanced internal/ external 
loci of control by helping people try out a range of 
coping strategies (taster experiences).

• Strengthens support networks by modeling 
ways to re-establish positive relationships and 
practicing new means to work through the pain 
(modeling & rehearsal). 

Possible partners:
• Volunteer Canada: testing how Grief Doulas 

might be a new volunteer role

• George Brown College: testing how Grief Doulas 
might be a practicum offering, or incorporated 
into the counselling curriculum

The top things we’d prototype...
1. Value proposition: Why would people want to 

become a Grief Doula? Why would people want 
a Grief Doula? What are the incentives?

2. Scripts: How would Grief Doulas work with 
people in the midst of loss? What would an 
interaction look like? How many weeks of 
support?

3. Props: What would Doulas be equipped with? 

4. Infrastructure: How would we support Grief 
Doulas to not experience compassion fatigue?

5. Exit: How do relationships with Grief Doulas 
end? What are the milestones?  

grief doulas
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Where does this come from?
After the death of a loved one, or the removal of a 
child, supports seem to evaporate. People’s cases 
are closed - as social workers focus on the needs of 
the removed child, or health care facilities focus on 
the immediate aftermath and funeral. And yet, the 
period after a death is particularly precarious and 
vulnerable. Without supports and positive coping 
mechanisms, people too often turn to (or back into) 
destructive behaviors. 

Box 1: Grievers
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What is it?
A method and format for parents to record their 
family history for kids removed by Child Protection 
Services. It’s a way for parents and extended family 
members to pass down stories, artifacts, and to 
give their children a sense of shared context. It’s 
also a way to find new expressions of parenting, and 
continuing that identity. 

Mechanisms
• Enables parents to nurture (rather than ignore) 

the family part of their identity (story editing) 

• Enhances childrens’ sense of belonging and 
understanding of where they come from (story 
editing)

• Gives parents greater control over how their story 
is shared, and a newfound role in documenting 
and passing along their personal history (via 
contribution & reciprocity) 

Possible partners:
• Creative writing, film-making, podcasting, and 

journalism programs: testing how students & 
alumni coach and provide technical assistance. 

• Child protection services: testing how stories 
are distributed to children, supports provided to 
children, platform to access and ask questions. 

The top things we’d prototype...
1. Value proposition: Do parents want to share 

their family history, geography, etc.? How do 
we enable Child Protection Services to see the 
benefit of such stories, and to mitigate risks?

2. Props: What materials and prompts would help 
parents to structure their stories? 

3. Roles: Who would help parents to record their 
stories? What kind of expertise is required?

4. Infrastructure: How do children get access to 
the stories? How might they ask questions, or 
add their own story? What’s the interface with 
existing social networking sites like Facebook?

Family story 
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5. Scripts: Where is the line between a good, 
helpful story and one that could have a 
negative effect? Would it be one story or could 
you create a series? How might stories be 
a living document? How might it be a two-
way documentation process - for parents and 
children? 

Where does this come from?
After a child has been removed and the case closes, 
birth parents can lose all connection to their kids. 
Children often don’t get to know their history and 
parents don’t get to share where they came from. 
Not having a history, or being able to share your 
history, is a source of pain we’ve seen play out and 
repeat itself. Documenting - using photos, sound, 
video - can be a cathartic process that helps to 
validate people’s identity, rather than to shame them. 
. 

Box 1: Grievers
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What is it?
A new kind of ‘travel company’ that offers regular 
retreats for people experiencing grief and loss. 
Retreats provide space for reflection, remembering, 
and rehearsing specific techniques and coping 
strategies. Just like a travel company might offer 
different style holidays, Escape would offer a mix of 
retreats - some with more of a spiritual, meditative, 
outdoors, artistic, or intellectual bent. 

Mechanisms
• Helps people make sense of their loss with 

writing and visualization exercises (story editing) 

• Enables people to recognize their forward 
movement by making personal stages of grief 
visible (feedback)

• Introduces peoples to a range of coping 
strategies and thinking frameworks (taster 
experiences)

• Gives people time, space, and coaching to 
practice their favorite strategies (modeling and 
rehearsal)

• Brings together curated range of individuals to 
retreats and builds natural support networks  
(bridging social capital)

Possible partners:
• Grief and loss therapists

• Spas / Yoga studios / Wellness community

• Scouting campsites

The top things we’d prototype...
1. Settings: Where do retreats happen? Could 

there be both urban and rural options?

2. Roles: Who make the best retreat facilitators? 

3. Segmentation: How do you curate mixed 
groups of participants? How do you balance 
the needs of individuals vs group?

4. Scripts: What happens when people return? 
What kind of in-situ supports are there?

5. Business model: Could retreats be cross-
subsidized by community members who could 
pay? Could community members sponsor 
people?

6. Value proposition: What offer is attractive to 
people who are grieving? How would we find 
people? Do people self-identify as grievers? Or 
are they nominated?

Escape Retreats
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Where does this come from?
People don’t always know how to deal with their 
grief. It can be easier - and more socially acceptable 
- to bury your emotions and “just get on with it.” 
For people like Monica, who has lost six children to 
the child protection system, her coping strategy is 
to have another baby: one that she might be able 
to keep. For people like Byron, who lost his mom 
to cancer, his coping strategy is more alcohol and 
spending time alone. He struggles to leave the house 
they shared.

Inspiration
There are plenty of retreats out there catered to 
wealthier audiences. See retreatfinder.com for a 
worldwide listing. We’d seek to learn about the 
range of approaches out there, research evidence 
of effectiveness, and find a business model and 
resourcing base that would make retreats accessible. 
The goal is to find a way for retreats to occur on an 
ongoing basis, not as a one-time event.

Box 1: Grievers
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Major-Minor
What is it?
A degree in Grief and Loss, which includes a flexible 
curriculum of on-demand lectures, books sent in 
the mail, telephone tutorials, and sessions at local 
libraries. Grief and loss is the subject of many fine 
pieces of literature, films, art, and music. There’s also 
an increasing body of evidence tracking the effects 
of grief and loss. The Grief and Loss Degree would 
help validate people’s experiences, and offer an 
intellectual and emotional scaffolding. It could also be 
a ladder back into further study or job training. 

Mechanisms
• Exposes people to a range of expressions of grief 

and allows participants to find an outlet that best 
suits (taster experiences)

• Matches participants with a buddy in the 
program to swap stories and experiences 
(bridging relationships). 

• Draws on a range of formats and can be done 
virtually, over the phone, in small groups using 
accessible spaces (barrier busting).

Possible partners:

• Universities and colleges’ continuing education 
programs to test the interface

• Librarians to test building a special literature base 
/ section of libraries

• English, philosophy PhD students and postdocs 
as possible assistants / coaches

The top things we’d prototype...
1. Value proposition. What would be appealing 

about gaining a degree? How would we 
identify and reach people who have recently 
experienced a loss? 

2. Scripts. What would be the mix of virtual/
on-demand curriculum and in-person 
curriculum? How could the curriculum be 
appealing to people without prior higher 
education experience, or with negative school 
experiences?

3. Roles. Who would make the best instructors? 
Why would they participate?

4. Systems. How would Grief and Loss degrees 
be recognized? What’s the link to existing 
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higher education programs? 

Where does this come from?
The people we’ve met are curious, and hungry for 
new ways of looking at lousy situations. And yet, 
other than some pamphlets, we’ve seen little geared 
specifically to grief and loss situations. Nor have we 
seen a way to validate the mourning period, and give 
it some shape and structure. 

Box 1: Grievers
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What is it?
A new system that empowers rather than 
disempowers people who have had rights taken 
away e.g. having a child removed and parental 
rights terminated. People earn points for engaging in 
therapeutic and educational experiences. As people 
demonstrate renewed insight into their actions, and 
get feedback on alternative things to try, they accrue 
rights and responsibilities.

Mechanisms
• Gives people back a sense of control and 

enables them to see that their actions can make 
a positive difference. (via story editing and 
feedback)

• Helps people find different ways to see and 
tackle situations (barrier busting)

• Links people to further learning opportunities and 
community resources (bridging relationships)

Possible partners:
• U for U
• Other educational & treatment programs: 

parenting classes, peer support groups, diabetes 
care, indigeneous supports, etc.

• Child protection system
• Parole offices

The top things we’d prototype...
1. Value proposition: Would systems like child 

protection want to engage with something like 
this? Would different services be interested 
in working together to support someone in 
earning points?

2. Systems: What would points look like and 
how would it correlate to different rights? 
Legally, what privileges and responsibilities can 
individuals involved with child protection and 
parole systems gain back?

3. Roles: Who would guide / walk alongside 
participants? Who would be responsible for 
managing points and rewards?

Do-Over
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4. Motivation: Are points sufficient for sparking 
motivation? How much time before people 
need to see some sort of result?

Where does this come from?
When people interact with systems where things are 
perceived as final - like losing the rights to a child 
or having a criminal record - there is no hope of a 
different future. We’ve seen how people, like Pat, get 
trapped in a despairing cycle, where they feel change 
is impossible so why even try? Pat feels his record 
will always be a burden, and prefers to keep doing 
things under the table, because at least he won’t be 
called out by others or made to feel ashamed. 

Box 1: Grievers
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What is it?
A new volunteer role, designed to be your ‘date’ to 
meet-ups and scary appointments. Choose from a 
range of people to accompany you to places. They 
pick you up and get you to the appointment. Along 
the way they use some brief solutions focused 
interventions to help people visualize how their 
meetup or appointment might play out. Your ‘date’ 
follows-up with personalized reminders. 

Mechanisms
• Gives people opportunities to visualize and 

imagine how they would like appointments to 
play out, formulate questions, etc. (modeling & 
rehearsal)

• Helps people overcome specific barriers to 
attending appointments - including not knowing 
where it is, not remembering, feeling awkward 
about going alone, feeling ambivalent (barrier 
busting). 

Possible partners:
Existing volunteer platforms
Retiree associations

The top things we’d prototype...
1. Value proposition: Why would somebody 

volunteer to walk alongside someone? What’s 
in it for them?

2. Roles: How would volunteers be sourced, 
trained, and supported?

3. Infrastructure: What kind of tech platform could 
enable matching people and volunteers? How 
might we use dating website technology?

4. Scripts: How might volunteers help coax and 
kindly cajole participants? What would brief 
motivational interventions look like?

5. Prop: How would we enable communication 
between people who walk alongside and 
people participating? Could we use pagers? 
What other tools would volunteers have access 
to?

Walk Alongside
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Where does this come from?
Ian said he was interested in the native healing circle. 
Trouble was, it was across the street. Ian didn’t like 
going places he didn’t know, or places where he had 
to leave friends behind. Even if for an afternoon. The 
next week, we went with him, and literally walked 
him across the street. Ian enjoyed the circle - but the 
week after, he was again absent. Other life events 
had gotten in the way. “A personalized reminder 
would have been helpful,” he told us. 

Box 1: Grievers
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How would this work for eva?
How would life have progressed for Eva had there been some interventions at key points on her journey? Had someone 
with the role of a Grief Doula been there to support her when her babies were taken away she might have been helped 
through her feelings of loneliness and depression. Had she, at the same time, had access to “escape retreats” she 
might have become involved in new experiences with new people and might not have fallen back on old comforting 
habits like drinking at the drop-in. What’s clear is that for people, like Eva, no single intervention would work on it’s own 
as it means that another aspect of their lives is left unattended.With this Bento Box for Grievers, people reeling frrom 
the loss of someone, wiould have access to a set of interventions that take into account the complexity of their situation 
and what they need to lead a more flourishing life.
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